St Margaret of Antioch, Crick

~5haring Jesus~

ANNUAL VESTRY MEETING
ANNUAL PAROCHIAL CHURCH MEETING

TUESDAY 19 APRIL, 2011
OLD SCHOOL, CRICK

Opening Prayer
VESTRY MEETING
To elect two Churchwardens for the coming year

ANNUAL PAROCHIAL CHURCH MEETING

AGENDA

1. Apologies for absence

2. Minutes of 2010 APCM

3. Matters arising

4. MNotification of any questions

5. Electoral Roll update

6. Appointment of Electoral Roll Officer

7. Annual reports

8. Financial Review

9. Adoption of Reports

10. Funding Steward's Report

i.  Presentation of the Audited Accounts for the Parish for the year to 31" December, 2008

ii.  Appointment of independent examiner of accounts
iii.  Funding Steward's report

11. Election of Parachial Church Council

12. Appointment of Sidesmen

13. Any questions

14. Chairman's closing remarks

All members of the Parish are welcome to attend these meetings but only those on the Church Electoral Roll may vote
at the Annual church meeting.
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St Margaret of Antioch, Crick

- res ing to God's love -

Minutes for the Annual Parochial Church Meeting
Held on Wednesday 21 April, 2010
at 7.30 pm in the Old School Crick

Opening prayer
The meeting was chaired by the Rector, the Reverend David Lake.
Vestry Meeting:

Election of Church Wardens and Assistant Churchwarden:
David Milne was elected as churchwarden: proposed by Karen Hopkins and seconded by Sue
Milne.
Craig Walford was elected as churchwarden: proposed by Andy Hopkins and seconded by Karen
Hopkins.,
Steve Bates was elected as Assistant Churchwarden: proposed by Karen Hopkins and seconded by
Sue Milne.

Ordinary meeting:
Items raised from last year's minutes:

* Format of Christmas Carol Service: The question was raised again why David Lake continues
to incorporate a sermon as part of the service. David responded, good humouredly, by stating
that it had been part of his ‘Election Promises.’ at his interview in 2004 and he was ‘sticking
by his promises.” A suggestion was offered from the floor that this should be recorded in the
minutes in order to draw a line a line under this discussion. The comment is hereby noted.

* It was suggested that we do not have AOB as part of the agenda. It was agreed to rename it as
“Any other questions”. Unanimous vote.

Minutes agreed and signed by David Lake.

Re- election of 2 lay representative to the Parochial Church Council.
Julia Potts and Andy Hopkins offered to stand for re-election. Proposed by Ron Parker and seconded
by Sue Milne. Vote carried.

Election of 2 lay representatives to the Parochial Church Council.
Jane Dunkley and Debby Kristen offered to stand for election and were unanimously elected.

Election of Deanery Synod Representative until 31 May 2012.
Debby Kristen was unanimously elected,

Presentation of Sidesmen and Vergers
1¥ Sunday:

Craig Walford

Leigh White

Adrian White



2" Sunday:
Dave Milne
Sue Milne

3" Sunday:
Andy Hopkins
Karen Hopkins

4™ Sunday
Ray Smith
Carole Smith

Sidesmen:

Jane Dunkley
Michael Fraser-Allen
Adrnan White

Electoral Roll
The following names have been removed:
Mr L T Absolom
Mr P Burton
Date due for next electoral roll is 201 3.

Presentation of the Audited Accounts for the Parish

The audited accounts were read out by Michael Fraser-Allen

This is not an exhaustive analysis but a summary of key points only; please see the accounts for full
details.

We are currently running a deficit of £6000.

2010/201 1 forecasts a deficit of £11,000.

We are at present eating into a small accrued fund which will run out before the end of this year.
We have a potential roofing bill of £3,000, which will bring the total deficit to £14,000.

FOSM offered to assist the PCC in any fund-raising efforts they might want to organise.

The PCC is looking very seriously at the funding issues we face. Craig Walford has been appointed
“Funding Manager”, and he, with the PCC, is taking advice from the Diocese.

Appointment of independent examiner of accounts
Mr Robert Cave is standing down. The PCC will discuss further at their next meeting.

Annual reports were circulated at the APCM, where there was an oppo rtunity for
comment.

Report on the Deanery Synod — can reports be circulated in the TCN?
Children’s Events

Church Elliot Organ Review Sub-Committee

Crick Church Bells Restoration Fund

Flower Report

Little Saints

Report on the Local Ministry Team (LMT)

Mothers Union Report

School Assembly Report

Tuesday Night Church

St Margaret’s Church

Wednesday Prayer Group



Any Questions
* FOSM were invited to submit an annual report for the next APCM
* Jean Gamer expressed her thanks to Catherine Morrish, The PCC and FOSM for all
their hard work over the last twelve months.
Log book missing from safe. Does anyone know whereabouts?
Key rota is needed
Expired insurance certificate
Variety of services and mixture of families most pleasing
Patricia requested that we support and encourage all the volunteers who work in the
church.

Chairman’s closing remarks (what follows is a verbatim record)

“In my hand | am holding a copy of the Anglican Lectionary for 2009. It contains, as you know, the
set readings for the whole year. On Sunday 15™ November the set Gospel reading was Mark 13:1-8.

| mention this because, just three days before, the PCC had taken the decision to introduce a new
service pattern at 5t Margaret's, reducing our services from two on a Sunday to one. The final words
from Mark 13:1-8 records Jesus saying these words: “These are but the beginning of the birth pains. "
A few of us in church that Sunday exchanged a look or two when we heard those words.
Coincidentally — if you believe in such a thing as coincidence — 1 am reminded here of what a former
Archbishop of Canterbury, William Temple once said, “All [ know is that when I stop praying
coincidences stop happening, " so perhaps 1 should say, “providentially,” durin £ my prayer time on
Monday, before this meeting, I read this from a book called Experiencing His Presence:

"The time of mystery is over, and the news is out: the church is pregnant, and something big is
coming soon. Parts of the body have lodged protests over the inconvenience and impropriety
of the whole thing, but it’s too late. God is about 10 birth something... and we shouldn't he
surprised 1o see our lives disrupted. Do you feel spiritually off balance and sireiched at times?
Do you really want God io touch you? Are you prepared for the changes, the stretching, the
frusiration, the public scrutiny, and the hard work of labour that comes with pregnancy?’

That has been part of our jouney. So, where are we going?

On Saturday, Bishop Donald was installed as our new Diocesan Bishop. In his inaugural sermon he
said this... “People have already started asking me abowt my vision for the Diocese of Peterborough.
It's a bit early for that yei. I have a lot of listening and a lot of learning 1o do because I want 10 lead
the church in a way that is right for this part of the country at this particular time. But some early
pointers may help; they come very much from this biblical idea of God's people being called o
shepherd his sheep. They come too from the charge that the Archbishop of Canterbury has given me.

First, I don 't believe the decline in churchgoing, which we have seen in recent years, is inevitable or
necessary. I believe it can and should and will be reversed. 1 believe the church should be growing in
numbers as well as in commitment and in effectiveness in society. I will work and pray io those ends,
that the church may be a growing church, a vibrant church, a powerful and effective church for God
in our world. Please don't misunderstand me. I don't want clergy or others to feel guilty if their
church is in decline. There are all sorts of possible reasons for that, But we can and must reverse the
overall decline in churchgoing and in Christian faith.

Second, it is very necessary in our present climate to encourage Christians and o boost their
confidence in the gospel, in the basic core truths of the Christian message. The gospel is God's good
news for all peaple and we as Christians are called to share the gospel, 1o spread the gospel and to
grow the kingdom... I intend to help people be more confident in the gospel.



Third, a pressing need for the church in our generation is for Christians 1o be more wnited. I don’t Just
mean Christians from different denominations or from different churches. 1 agree with that. Bui I have
in mind particularly Christians within the Anglican Church. We have seen in recent years a moving
apart of Anglicans for all sorts of different reasons. Peaple are identifving all 100 often with their own
group or tribe or theology within Anglicanism. Of course no church is perfect, but the Church of
England which I love and which I want to be sirong and alive. simply has ioo many divisions within it.
I am determined during my time here as Bishop to do all I can to unite Anglican Christians so that our
witness is clear and strong and our Lord is glorified.

In Iight of this vision, which Bishop Donald has set out, | have just two questions to ask.

Do you want 1o see our Lord glorified in our church? And will you offer yourself to that task?

The meeting closed with the Grace



5T. MARGARET'S CHURCH, CRICK

ANMNUAL REPORT FOR 2010

Background

5t Margaret's PCC has the responsibility of cooperating with the Rector, the Reverend David Lake, in promoting in the
ecclesiasncal Panish the whole mission of the Church, pastoral, evangelistic, social and ccumenical, throughout the whole
parish and benefice,

The PCC 1s a Chanity excepted from registration with the Chanty Commission.
Membership

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in accordance wath
the Church Representanon Rules,

Dunng the year the following served as members of the PCC:
Recter: Reverend Dawnd Lake

Church Wardens:  David Milne
Craig Walford
Lay Memberr: ]

The PCC operates through a number of commirtees, which meet between Full meetings of the PCC, including the:
Orpan Comroriites:

St. Margaret's Church has under its care an Elliot Organ which dates back to the early nineteenth century. The
organ was the subject of a major restoration costing approximately £200,000, mostly funded by the Hentage
Lottery Fund. As part of the terms of the funding, more use has to be made of the organ and this is in hand. Far
example, dunng Lent there were weekly lunches coupled with organ recitals.

Freend of $t. Margaret's:
A chanty under the name of the Friends of St Margaret's (FOSM) was set up in 2004 to raise funds towards
restoration of the fabnic of the Church. Fundraising is ongoing, but a contract 1o repair the stonework of the
tower, and four of the windows, at a cost of approx £420,000 is sbour o be granted. This has been possible with
help of English Henitage who have pledged £164,000, the Jack Wills Legacy, numerous grants from many
restoratnon channes, donations from individuals and the dedicated hard work of the management committee of
the Friends, who have worked, and continue to work, tirelessly to raise more money for this and furure work. In
addition, the fund raising cvents, many of which are social in nature, have contributed to the growth of the
church and its standing in the village.



Church Anendance
There were 54 parishioners on the Church Electoral Roll as of 25 Aprl 2010,

The Average Sunday Amendance was 29 [31 in 2009, 32 1 2008) and these numbers were boosied sigruficantly by the
fesnvals, baptisms, worship and the carol and cob services,

At the beginning of the year, the pattem of Sunday services was changed to one service at St Margaret's as follows:-

1# Sunday Book of Commeon Prayer Communion/Moming Prayer alternating
2rd Sunday Family Service

3 Sunday Songs of praise with Communion

4 Sunday Celebranon Praise

Demographic Observations

] Si.h‘ida'_l.' Average attendance 24 with 3.4% bemng children
2™ Sunday Average attendance 40 with 47% being children
I Sunday Average attendance 29 wath 4% being children

4t Sunday Awerage artendance 33 with 25% being children

The overall children attendance in 2010 is 14% (%% in 2009). However across the Family Service and Celebration Praise
the average s 33.4% with an overall average attendance of 38

In 2009 the average attendance for the first service was 11 and 21 for the second service. With the exception of one or
two, none of the first service regulars attend the new service patterns on weeks 2-4, This means that whilst the overall
attendance has dropped by 2/3 per week the overall picture is that we are now artracting new and younger people to our
children centered and contemporary services. This is a significant achicvement that has gone a long way to fulfill aur vision
of growth. There is also a swelling influx of brothers and sisters from ourside the village of Crick.

Review of the year

The full PCC met 7 nmes dunng the year (including the APCM). Various committees and sub-groups met berween
meetings and records of their deliberations were recerved by the PCC and discussed where necessary. Copies of the
minutes of these meetings, including supporting papers, are available in a folder in the Baptistry of the Church and are
posted on the west notice board in the porch.

Mothers’ Union members from the combined Yelvertoft, West Haddon and Crick Group continue to support the weekly
Little Saints service in church as well as children's activity sessions.

A link wath Chebukurumi, Bungoma, has been maintained with a chadtable donation from our Church,
A number of special services were held dunng the year 1o mark Easter, Harvesr and Christmas.

For the sixth year the Alpha course was held, e ume at Crck. These sessions have been well attended,
The reintroducton of 3 bi-annual church fete,

On the first Tuesday of each month an evening service "Tuesday Night Church’ has been arranged, offering a
contemporary form of worship. There were also Baptisms, Services of Thanksgiving for the birth of a child, weddings and
funerals dunng the year

Fabric

The latest Quinquennial revealed that although the roofs of the building were in reasonable condition, the stonework had
continue to deteriorate and some parts of the building, mainly the tower and five windows were in a dangerous condition.
The tower was already fenced off bur two windows had to be boarded up, to comply with insurance requirements, In
conjunction with John Barker, our building surveyor, and FOSM, an approach was made to English Henrage who granted
£,164,000 towards urgent repairs to the tower and four windows. Deetails are as described under FOSM above. In the
meantime, minor repairs were carried out to the roofs to ensure that they remain in good condition. Further restoration
work is needed above and beyond the cursent schemes, namely the one remaining window and the stonework on the north
and south aisles. There are 3 number of minor works which it is hoped will be undertaken by church volunteers.



Financial Actvities

The Diocesan Panish Share, which 13 used largely to pay clergy stpends and the cost of ministry within the Diocese, is
apportioned to Parishes on the basis of an agreed formula.  This gave St Margaret’s a Panish Share of £20,522 for 2010
compared with £21039 in 2009. We paid our Pansh Share in full by means of a monthly direcr debin.

The total cost of running our Church on a day to day basis, including the contribution to the Diocesan Parish Share, in
20010 was £33,187 (£36573 in 2009) = 9% reduction, and our total income for the year was £34,984 (£303558 in 2000) =
14.4% increase. The planned giving theough banker's orders and the envelope scheme, and including the income tax

refund on covenants and Gift Aid, amounted 1o £18,799 in 2010, a decrease on the 2009 total of £18922. = 0,7% The
0.7% decrease could have been a lot worse given the economic conditions.

The opening balance for 2010 on the general account was [6,609.34 and closed at [8,406.38

The restncted general account balance is £13,730

250 Santander shares worth £570.00 1n May 2000

10.66 acres West Haddon Road, cusrently producing rent of £65.00 per acre per annum with a sale value of

berween 36,000 - £60,000. Craig Walford instructed Howkins Harrison 5% Apnl 2011 to carry out a full rent and land
value review.

Financial Statements

Financial Statements of the PCC were prepared in accordance with the Church Accounting Regulations using the recerpis
and payments basis, and were independently examined by Heather Whyment in April 2011,

The PCC had no financial lahilities as at 31 December 2010,



Parish Operating Account

Changed Account Format to meet
ACAT format - Advised

Changed Account Format to meet
ACAT format - Advised
Receipts 2010 Receipts 2009 2008
Starting Balance January 2010
Staterment £6,609.34
Tax efficient Giving E15437.74 Flanned Giving Standing Orders £13 52224 £14 961 24
Other planned giving £1,176.41 Planned Giving Envelopes £1,079.50 £1.197.00
Collections £2 898.78 Income from Service - Gift aid £1,009.10 £631.07
Other recurring Donations £73.04 Tax Recovered £4.221.44 £4.471.80
Non Recurring Donations £637.54 Income from Service - Cash £3,165.00 £2.177.18
o =
Funnerals £1,280.50 Waedding and Funerals E229519 £2.105.24
income tax recovered £2,245 66 General Donations £1,170.00 £272.00
legacies £6,000.00 legacies £0.00 £0.00
urance [T sh
Dividends E27.32 Council £978.61 ES08.20
Fund raising £1,347.33 Fete E0.00 £1,107.85
Other income £3.717.40 flood Lighting £380.00 £280.00
Transfer from restricted funds £132.00 Rent [Field) E603.07 E£481.84
(TRCome from OUher Sources
(Misc) * £0.00 income from Other sources (Misc) * EG0D 64 £308.14
reimbursed parish expenses £0.00 reimbursed parish expenses £1,154.06 £1.202.17
interest from CBF account £0.00 interest from CBF account £268.26 £750.01
Total Receipts £41,583.06 £30.558.11 £30,853.38
* 2004 figure excludes £516.87 Window Repair reimbursemant
Agreed Signed Position Date
Rector
Treasurer
examiner
Expenditure




Generating Funds 57227 Diocesan Parish Share £21,039.00 £21,580.00
Charitable donotaions £500.00 Insurance £2.935 84 £2,724 51
ministry costs E65.40 Heat Light and Power £2 563 67 £3,544.01
Clergy Expensas £2.474.00 phone
Farish Shared Expenses (2008
church insurance and cleaning £3,037.07 Incomplete) E2 42430 £2.088.71
Routine maintenance £122.93 Service Expenses £466.20 £478.07
Upkeep of services £399 86 |Hln Of Meeting Room £400.00 £400.00
Church utility bills £3.377.42 Fuhﬂt‘;iﬂr::'ﬁ - £545.16 £388.249
remembrance book E35.60 Repairs and replacements * £S5 454 48 £302.18
Church Hall Costs £400.00 Small Equipment £0.00 £580.00
Repairs £0.00 IFIM Costs £04.98 £110.48
sther payments £1,500.04 overleal) " £250.00 £250.00
Towars E£166 .80 Miscellaneous Expenditure E0.00 E23.50
sarish share E20.522 55  |maimtenance - fire inspection
sooks - bibles £12.74 Sound - Music - licence
Food
fute
remberance book
web site
Total Payments| £33,186.868 £36,573.63 £32475 85
Surplus/Defict for Year £8,406.38 £6,015.52 -£1,628.47
Agreed Signed Position Date
Rector
Treasurer

EXAMminer




REPORT ON MISSION 2011
to
BUNGOMA DIOCESE

BACKGROUND

Following our mission in 2009, when we pursued the initiative set up by the then Bishop of
Bungoma, The Rt. Rev. Dr Eliud Wabukala to investigate the diocesan water needs, we
decided to launch our own charity to support this worthy cause. In doing this we registered
The Geoff and Diannah Charitable Trust with the UK Charity Commission in March 2010 and
set out our interests not only in water but also in schools, churches, health, orphans and
communications. Our charity is regulated by UK law to work for the public benefit in the relief
of poverty regardiess of race or creed in the geographical benefit area defined by the
Bungoma Diocese of the Anglican Church of Kenya. This report is primarily concerned with
the activities of our charity in pursuing its objectives but recognises the personal links that
we have with our respective parishes and the diocesan link in general. We acknowledge the
logistical support we received from the ACK authorities in enabling us to execute an
extremely tight schedule of work.

4. OBJECTIVES

4.1 To inspect the newly completed water tanks.

4.2 To undertake water reviews in those parishes surveyed in 2009 for which funds have
already been allocated and those parishes where preliminary water surveys had been
carried out by Pam and Melvyn on our behalf in September 2010

4.3 To visit and strengthen the link between Crick United Benefice and Chebukutumi
4.4 To visit and strengthen the link between Newbottle and Charlton and Wamono.
4.5 To set up school to school email and internet communications in Chebukutumi and
Wamono.

4.6 To continue our support for the Mercy Ministries for orphans already established in
Mapela, Chebukutumi and Nalondo.

SUMMARY

Over a period of 10 working days the very heavy schedule of visits to 20 parishes
and many more daughter churches was fully realised and we are very grateful to our
hosts Lay Canon Mama Rhoda Lusaka at Mapela and David and Mama Grace
Saenyi at Chebukutumi for their hospitality, time and transport arrangements without
which our mission would have been impossible. In that time we had one day's break
when we took the F1 and F2 students of the Geoff Brown Girls High School to Mount
Elgon National Park along with staff, parent representatives and clergy members.

Wherever we travelled we were greeted with great excitement, enthusiasm and
support for what our charity is undertaking in relieving water needs. The latest tanks
were well constructed (apart from Kabula) and showed a high degree of community
spirit and commitment in execution of these projects. The follow up water reviews
were extremely valuable and demonstrated how vitally important it is for us to obtain
first hand information at grassroots level. So far we have built 19 tanks which
includes the 13 at the pilot scheme and have surveyed 23 parishes for their water
needs. We have collected the data on annual rainfall from the gauges we brought
out in 2008 and this will allow us to better correlate the roof areas, gutter
requirements, tank capacities and replenishment times.

During this mission we witnessed the most distressing water needs and poverty we

have ever seen and it reinforces our determination to pursue the principal objective
of our charity. All of the other mission objectives were achieved and are reported on.

Geoff Brown and Diannah Dean: 2011



Children’s Work
Annual Report 2010

Children’s Events - Easter People and Summer Spirit

Both “Easter People’ and ‘Summer Spirit’ were again part of St Margaret’s
outreach to children and young families in Crick in 2010. Advertised via
Church services, Little Saints, posters and leaflets sent out to all Crick Primary
School children, even those in the community not involved would have been
aware of the events.

Falling just before Easter, ‘Easter People’ continues to be a more reflective time
with workshops following the theme of Holy Week. Numbers attending are
generally few than for Summer Spirit but this does not detract from the sharing
of the Christian message.

Summer Spirit follows a similar pattern of workshops and activities culminating
in a family picnic on Bury Dyke. We also aim to invite a Christian entertainer,
and in 2010 we were delighted to welcome Rev. Robert Hill with his original
“Merry-go-Round’! This was set up on the grass bordering the cemetery and
Bury Dyke and was very popular with adults and children alike! These
mornings are excellent opportunities for the church to make contact with
children and families, enabling them to feel relaxed and welcome within St
Margaret’s. Jane Needham set up a very welcoming under 5’s area and parents
were welcome to stay there or take their children around the activities. Our
Rector, David Lake, opened the morning with worship and song, sending the
children on their ‘journey’ around the workshops. The morning within the
church building was drawn together with worship, led by David, and when we
were joined by parents. The fun continued outside with a picnic, ice-creams and
the ‘Merry-go-Round’.

I'am very grateful to all the volunteers, including Young Leaders, who give
their time, not only on the day, but also in all the preparation beforehand. We all
receive a great deal of pleasure from being with the children at these times, but
it is also wonderful to hear them speaking of Jesus in very clear and natural
ways.



Church Flowers

Annual Report 2010

I.  Flower Rota: The Flower Rota has been drawn up and is in place until the end of the
year, 2011.

. Events: A flower arranging evening was held in September 2010. Whilst this was not
so well attended as in previous years, the event nevertheless raised £80 for the
Friends of 5t Margaret’s (F.0.5.M.).

1. Allocation of Funds: Later in the year, F.0.5.M. received an allocation of £250 from
the Flower Fund, to assist with financing their Christmas Tree Festival. | am unable to
comment on whether this allocation satisfied the requisite approval procedures for
transferring funds.

IV.  Thanks: A dedicated and loyal group of ladies decorate the church and have done for
many years. It is a labour of love. Our thanks to them all.

Daphne Rusby, Marion Davis

Crick Village Market

Annual Report 2010

Marion Davis and | have been running the Village Market for the past eight years in 5t
Margaret’s church. A presentation was given to the Parochial Church Council on the 22"
May 2003 and the first market was held on 5" July 2003.

The market begins in April and runs through the year to December, or Christmas market,
when we sell Christmas trees, table decorations, wreaths and have a variety of individual
stall holders. We have a good choice of goods for sale including jams, cakes, cards, bric-a-
brac and supplies of plants and cuttings. We provide tea and coffee and cake for a small

donation towards costs.

As a result of our meetings in 2010 we decided to make a donation of £150 to 5t Margaret's
church and £200 to Crick Sport’s Field Association. In October we had the annual ‘Children’s
Society Box” in the church. This coincides with our Village Market and so helps increase
numbers of people attending the market. Marion does an excellent job with posters around
the village and notices in the Crick Parish News and Three Churches Newsletter

Our objective has always been to encourage people into church as a meeting place and a
chance to browse and stay for a chat over a cup of tea or coffee. It is rewarding to see young
and old attending and taking the opportunity for refreshments and a chat with friends.

Our next meetings for the market will be on Saturday 16™ April and Saturday 21" May
between 10.00am - 12.00noon,

Anne Bramwell (Tel: 822935)



























